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Cut out the complexity of 
international shipping

The world has become one big shopping mall, 
where customers can buy anything, from 
anywhere, at any time - and they expect this 
same level of convenience when it comes to 

delivery. With millions of prospective shoppers, 
shipping internationally is a no-brainer, however 
it can also be quite complicated and costly 
without the right strategy. 

So, to help you understand and overcome some of the major cross-
border delivery obstacles, we’ve put together this simple guide. 

Consum
ers have never been so spoilt f

or c
hoice.
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Online marketplaces offer a fast, low-cost and low-risk 
route to new international markets.

Different marketplaces have delivery requirements, 

which makes shipping across multiple channels 

and countries considerably more complicated, 

but by automating key processes you can keep it 

simple, so despatch is easy to manage, and the 

customer experience remains smooth and seamless. 

Multi-channel despatch technology can help you 

consolidate parcel labelling, tracking and shipping 

across multiple channels and marketplaces so that 

you have one single despatch process for all your 

orders, both in the UK and abroad. This allows you to 

ship parcels quickly, easily and accurately so you can 

fully take advantage of global marketplaces.

Consolidate 
multi-channel 
selling

While marketplaces put you in front of a ready and eager customer base, it’s worth remembering that competition 

is fierce, and as delivery is one of the key parts of the customer experience, it’s the most important part to get right.
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According to Customer Strategist Esteban Kolsky, 
customers will share a positive experience with 6 or more people, 

but unhappy customers will tell 15 people or more.1

One of the biggest complaints from customers buying from sellers abroad is the uncertainty of when their 

parcel is going to be delivered. 

This means that communication and visibility is key throughout the delivery journey. With this in mind, it’s 

important to provide an ‘expected delivery date’ before the customer even clicks buy. In addition, you need to 

ensure you provide tracking details once a parcel has been despatched so the customer can keep tabs on the 

progress of their delivery. This means you can pre-empt any delays and let your customers know if there are 

any problems.

To simplify this entire process and minimise the risk of exhausting your resources, look for multi-carrier 

technology that can help you view the tracking history for all parcels around the world in one place, so you can 

stay in control of the customer delivery experience.

More often than not, customers are more forgiving if they are notified of delivery issues in advance, rather than 

having to chase for updates. By communicating consistently with your customers, you can manage

customer expectations and ensure the customer is satisfied with the way delivery is handled and 

they are more likely to recommend you to other shoppers and buy from you again.  

This tells us that bad news travels fast, so don’t give your customers 

a reason to leave bad reviews that can negatively impact your brand.

Monitoring 
the customer 
experience



Along with tax and VAT, each nation has its own customs, tariffs and taxes on goods sold from outside its 

borders. So, to ensure you remain compliant, it’s vital that you have a robust system that ensures you pay the 

correct charges to ensure you don’t pay too much or not enough and get fined.

One of the greatest complexities surrounding cross-border 
trade is the tariff charges that can be incurred at customs.

It is possible to automate this with a Duties and Taxes calculator that not only calculates the correct tariffs 

for you but also offers the option to present your customers with the full landed cost for online purchases - 

anywhere in the world. This not only makes paying Duties and Taxes straightforward but enables customers to 

avoid unexpected costs and make an informed decision about their purchase. Removing fears around customs 

charges can be a real driving force in the customer experiences – which can lead to repeat sales and greater 

revenue for your business.

Get import 
tax and duties 
right

of US shoppers said that their reason for 
cart abandonment was “they couldn’t see / 
calculate total order cost up-front”.2
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One of the most efficient ways to achieve cross-

border delivery is to use multiple carriers. Using 

one carrier can limit the delivery choices you offer 

customers and negatively impact their buying 

experience. 

Offering a flexible variety of delivery options enables 

you to go beyond customer expectations and let them 

choose a delivery service that suits their needs. 

Go multi-carrier for 
flexibility and contingency

Partnering with a multiple-carrier management 

provider will enable you to choose the best carriers 

in each country to maximise delivery performance 

and cost-efficiency. It also gives you the ability to 

switch carriers on and off as needed to adapt to 

demand and capacity, contingency to ensure your 

customer experience remains unaffected, no matter 

what happens.
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To maximise your growth, realise every opportunity and 
overcome every challenge, speak to our experts today.

Join GFS and see delivery differently.

 https://gfsdeliver.com/international-ecommerce-services/
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Global online retail sales are set to reach £4.9 trillion by 2023, but it can be challenging to know 

how to find growth in new markets, or which markets are right for your business. Luckily, we can 

help you.

At GFS, we can take the complexity out of cross-border trade with GFS Checkout with Duties 

& taxes Calculator for transparency of delivery timescales and costs. Our GFS International 

eCommerce Services connect you to the best local final-mile carriers in each country, giving you 

more options for international delivery. 

As international delivery experts, we enable you to overcome any cross-

border challenges whether it’s duties and taxes, new regulations or providing 

your customers with choice and convenience in an overseas market. 

We have the expertise, carrier solutions and technology to despatch the 

difficulty in your global growth.
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See international 
delivery differently 
with GFS

https://gfsdeliver.com/international-ecommerce-services/


Thank you 
for reading!

www.gfsdeliver.com

Appendix:

1 https://www.customercaremc.com/insights/national-customer-rage-               
  study/2020-national-customer-rage-study/

2 https://baymard.com/lists/cart-abandonment-rate

3 https://www.shopify.com/enterprise/global-ecommerce-    
  statistics#:~:text=Products%20or%20services%20are%20sold,the%20most%20  
  recently%20tracked%20period.
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